
North Central Small Farms 
Conference  

Price, Rusk and Taylor counties co-
hosted our first North Central Small 
Farms Conference on September 17 at 
Palmquest Farms, Brantwoood, WI.   
 
ñSmall Farmsò by definition gross less 
than $250,000 farm income per year.  
Small farmers farm part time on smaller 
tracts of land raising a variety of 
agricultural products which include:  
beef, chickens, vegetable produce or 
flowers, orchards, fruits, and other niche 
items.  Small farmers usually market 
their product direct or they may be 
involved with farmers markets. 
 
The program for our conference 
included: 
 

Small Ruminant production issues: 
 Claire Mikolayunas , Extension 

Small Ruminant Specialist, UW-
Madison  

 

Beef Cow-calf production issues: 
 Amy Radunz , Beef Extension 

Specialist, UW-Madison  
 

Poultry production issues: 
 Ron Kean, Poultry Extension 

Specialist, UW-Madison  
 

Small Farm Business Arrangements: 

What does your operation need for 
tax & insurance liabilities?  And 
Small Farmôs Labor Issues:   

 Attorney Phil Harris , Professor of 
Agricultural and Applied Economics, 
UW-Madison 

 

We heard from a Marketing Panel 

Discussion, learning about how 
these local producers generate 
income from their small farms. 

 
The day was well attended with 30 in 
attendance.  Responses to the question 
ñWhat have you learned today that you 
expect to apply to your farm?ò included: 
 

Timing of animal sales, timing of 

buying & selling products 

If and when to add animals and 

what type or purpose 

Producing beef from calves for more 

profit 

Best way to hire help, summer kidôs 

help 

How to structure future farm 

operations as business 

Looking at economics differently, 

marketing 

Writing my own business plan 

Starting meat goats & sheep 

The importance of establishing a 

goal and building from there 

Keeping track of what is coming in 

and going out-need detailed records 
of all aspects of your endeavor 

 
Plans are already underway for next 
yearôs conference.  We will be looking 
for a host site in Taylor County. 
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Purpose  to which we commit: 

To teach, learn, serve,        
connecting people with the 
University of WI and engag-
ing them in transforming lives 
and communities. 

Vision  of what we want to become: 

A thriving, well-known and 
sought-out educational      
resource that reflects the rich 
diversity of the state. 

Values we strive by: 

Community 

Discovery 

Inclusiveness 

Relationships 

Respect 

Sandy Stuttgen 

Agriculture Educator 

UW-Extension Taylor County 
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H uman Resources for Farms & Ag Businesses  
Taylor and Clark Countyôs UW-
Extension Agriculture Educators 
are hosting a series of four 
meetings discussing finding, hiring 
and keeping employees.   
 
Our first session, Setting up a 
positive work environment, was 
not held due to lack of participation. 
 
Our second session was held on 
Thursday, October 13 in Abbotsford  
where we discussed 
Ag Employment Law:  

Employee legal issues  

Managing employment taxes  

Considerations for managing 
immigrant labor  

Speakers at this session included 
Agricultural Attorney Todd Pfeil, an 
Agricultural Tax Accountant from 
Citizensô State Bank and the Taylor 
County Community Resource 
Agent, Arlen Albrecht.  Ten 
producers attended. 
 
Our next session is scheduled for 
Thursday, November 3, 10 am ð    
2 pm at the  Abbyland Truck Stop, 
Curtiss.  We will be discussing: 
Finding and keeping good 
employees:  

What is a good employee  

Advertising for success  

Compensation packages  

Productive communication  

The last session of this series is 
scheduled for Thursday, Novem-
ber 10, 10 am - 2 pm at the  
Meadowview Golf Course, Owen.  
We will be discussing: 
Making good employees better: 

 

Training and orientation for 
employees  

Performance evaluation  

Conflict resolution  

Beef Quality Assurance  

A Beef Quality Assurance training was taught by Stuttgen on October 12.  Our host, Jim Meng runs a beef feed-
lot, finishing both traditional beef and Holstein steers near Tony, WI.  He also raises a cow-calf herd of angus 
and angus-cross cattle.   

Fourteen attended, learning and networking with each other about current best management practices concern-
ing beef production.   

BQA is a voluntary producer and industry collaborative program funded by Beef Check-off dollars. ñQuality As-
suranceò is the commitment to quality that beef producers make, assuring their consumer that the beef they pro-
duce is safe and healthy to eat and that the wellness of the animals raised is the producerôs top priority.   

Producers participated in a discussion led by Stuttgen that covers animal husbandry issues that are part of an 
on-farm HACCP Control Plan.  Hazard Analysis Critical Control Points on farms identified where risks for human 
and animal health safety are of concern.  The producers seeks to manage these points, so that the resulting 
food product is of the utmost quality.  The five points considered are:  1) care and husbandry practices, 2) 
feedstuffs, 3) feed additive and medications, 4) processing and treatment records, and 5) injectable animal 
health products. 


